2015 Regency Hill Projects:

1. Pool, Security and Landscape Contract — completed Landscape and
Security

2. Management Contract — through April 2014

3. Basketball court resurfacing (Spring, 2015) — working on second bid

4. Detention Pond Maintenance

5. New Speed Signs working on second bid

6. Completion of Card Key Access — addressing bb court second entrance

7. Lighting along back side of front island — awaiting bids

8. Lighting at “The Club” sign and back side of island awaiting bids

9. New Appliances/Kitchen Refurbish for Clubhouse

10. Exercise Equipment Move/Refurbish

11. Pool Furniture- Cabanas

12. Clubhouse Deck, Awning — Clean/Repair/Replace

13. Move Storage to small room

14. New Grill(s) at Pool

15. Repair Pool (Replaster) bids in progress

16. Repair slide pool equipment storage

17. Paint exterior Fence complete

18. Finish stucco repair along entrance

19. Pressure wash curbs and driveways

20. Mailbox Project/New Mailboxes — in progress

21. Spring Cleaning/Shredding Documents — date set

22. Removal of Tree Trunk — Campbellton Road

23. Fix Front Door (allow to open on both sides)

24. Fix interior clubhouse corner tape walls

25. sound system for clubhouse

26. Clubhouse floor



